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AGENDA

April 25, 2016 8:30AM to 10AM
The City of Frederick — City Hall
101 North Court Street

Welcome & Introductions — April Reardon & Rocky Mackintosh
Approval of 2/29/16 Meeting Minutes

Introduction to business impediments discussion — Richard Griffin
Comparison of 2014 & 2016 survey results — Bobby Baumler
Review of other identified business challenges — Bobby Baumler
Actions taken to address identified impediments — Richard Griffin
Discussion & interactive ranking exercise — Richard Griffin

Next steps & follow-up — April Reardon & Rocky Mackintosh

City project updates — Richard Griffin

WONOUNREWNR

Remaining 2016 Meeting Dates

e July 25, 2016
e (QOctober 24, 2016

DED Staff Resources:
e Richard Griffin, Director (Economic Development, Airport, Parking, Weinberg)
e Bobby Baumler, Manager of Economic Development
e Michelle Kershner, Business Development Specialist/Marketing
e Donna Goff, Economic Development Specialist/Office Manager
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